develop 12-15 survey questions aimed at assessing individual employees’ attitudes, perceptions, behaviors, and motivators, as well as organizational culture. 
Purpose: To encourage you to think about how organizations can go about determining where their members stand in terms of a number of key elements of organizational behavior. Organizations can then use this knowledge to work to address potential issues or to highlight strengths of an organization. 
Prompt: 
	Parkview Center for Healthy Living is a non-profit health center located on the north side of a small metropolitan area. The Center provides a number of classes and consultations to help individuals with their personal well-being journey—many of which are provided at no cost to participants. These community services, such as smoking cessation programs, free check-ups, weight loss support groups, yoga and tai chi classes, and various other educational and supportive programming, are subsidized by a small number of services and products offered for a price to the community, including Qi Gong classes, massage therapy, aesthetician services, a skin care line, and a meal replacement product line. 
	The Center for Healthy Living has asked our class to work with them to provide an organizational assessment of the Center, which will help to inform later work on an updated strategic plan. As a contribution to the organizational assessment, for this assignment I am asking you to take what you have learned about attitudes, perceptions, behaviors, motivation, and organizational culture to develop 12-15 survey questions that you believe could help to elucidate Center employee’s attitudes, perceptions, behaviors, motivation, and view of organizational culture to provide us with a sketch of the organization at this point in time. 
	The Center has 20 current employees: a Center Supervisor, a Center Manager (who reports to the Center Supervisor), a Center Assistant Manager (who reports to the Center Manager), two Front Desk Associates, six Massage Therapists (all part-time), four Aestheticians (all part-time), three Health Educators (two part-time), a full-time Social Worker, and one part-time Nurse Practitioner. 
	In addition to the 12-15 OB-based survey questions that you will ask, I also want you to consider what, if any, demographic or identifying information you would want to ask in addition to the survey questions. Would you want to know a person’s position within the company?  Their tenure? Their generation or age? Would you want this information to be kept anonymous to all but those of us conducting the research (i.e., not disclosed to Mangers or the Supervisor)—and if so, why?


Example for Word Document: 

1. Question 1: If you had concerns about the way that the Center was being run, would you feel comfortable raising those concerns with management?
RATIONALE: The goal of this question is to determine whether the employees feel that the organizational culture is such that they could bring concerns to management without facing retribution or creating an awkward situation. If many employees would not feel comfortable doing so, it may be an indicator that organizational culture is not in the right place for continuous improvement through feedback, etc. 

2. Question 2: Please use the Likert scale to identify to what degree you agree with this statement:  
I am compensated fairly for the work that I do here at the Center. 
LIKERT: Strongly Disagree     	Disagree 	Neutral		Agree 		Strongly Agree

Please provide a reason for your response: ______________________________________________________________________________________________________________________________________________________
RATIONALE: This question will help us to identify whether employees were perhaps demotivated due to perceived unfair pay. The Likert part of the question will help us to identify general sentiment with regard to perceived fairness of pay, while the open-ended text response portion will help us to identify the likely causes of any such perceptions—i.e., whether it’s an Equity Theory issue (one person is paid less than another who they perceive to be less valuable to the organization), or an Expectancy Theory issue (an employee may feel that they are not reaping appropriate benefits from their work—i.e., that the outcomes are not aligned with the level of work that  they are putting in). 

